LBA Board Minutes
7:00 PM Thursday, January 9, 2025
Home of Traci & Bob Freitag
24444 Ron Smith Memorial Highway

The Lake Bloomington Association January 9, 2025 meeting was called to order by Bob Freitag.  

The following board members were present:  
Bob Freitag, Traci Freitag, Helen Ogar, Paul Lawrence, Mark Csanda, Angie Davis, Mark Schuler, Kathy Oncken, and guests Joe Darter and Scot Grunloh, Money Creek Road Commissioner.

The minutes from the October 17, 2024 Board Meeting were reviewed and approved.  

The Treasurer’s report was presented by Paul Lawrence.  The year-end report has not been finalized.  There has been little activity the last several months of 2024.  Paul shared we have received $300 in memorials for Paul Young.  Our current balance is $36,665.86, $1680 less than last year.  

Joe Darter discussed the dredging analysis for Lake Bloomington and Lake Evergreen.  It is estimated that 3 million cubic yards of sediment would need to be removed from Lake Bloomington at an estimated cost of $55M.  Lake Evergreen would need 1 million cubic yards of sediment removed at a cost of $18M -$20M.  Joe shared that it is very likely the city will move forward with dredging the lakes in the next several years after permitting is secured.  Joe also shared that the city has made efforts in the last several years to decrease sediment/erosion into the lake.  Joe shared that GFL will utilize pickup trucks to pick up garbage on the interior roads during the winter/spring weight limit time period.   Also, lot lease and boat dock statements will be combined this year and be sent out in March.   

Joe introduced Scot Grunloh, Money Creek Township Road Commissioner.  Scot shared Money Creek is responsible for 44 miles of roadways, including Hazel Court (the subdivision by Timber Pointe).   Money Creek Township takes care of roadways, signage and right of ways.  Funding for roadways comes from the Motor Fuel Tax.  Scot shared how the township maintains roadways in their jurisdiction and estimated the cost of chip/seal to be approximately $21K/mile.   

Initiative Reports:  

City Liaison 
Mark had several inquiries related to Money Creek Townships responsibilities and how they maintain their roads.  Mark asked Scott Grunloh if he would be open to looking at our interior roads and providing his expertise on the condition and potential repair options.  Joe D mentioned that 6 years ago he did a cost analysis to repair interior road around the lake.  At that time, asphalt costs would be approximately $2 million and chip/seal would be $75K. It was noted that costs have significantly increased over the last 6 years.   

Lake Breeze Newsletter 
Traci shared the deadline for the Winter LBA Newsletter is January 17th.  

Membership Dues
Helen and Paul recommended including information in the Winter LBA Newsletter.  Last year this resulted in increased dues being paid.  


Seasonal Clean-ups 
No date has been set for the Spring Cleanup.  Discussed including a note in the Winter LBA Newsletter to encourage residents to clean up the lake bed by their residence while the lake is down.  

Address Signs
Mark shared no progress update from Nate Green on the current sign updates.  Discussed alternatives options to consider if Nate is unable to complete the signage in a timely manner.   

Guided Nature Walks 
The New Year’s Day hike at Letcher Basin Preserve near Secor was well attended.  
Helen is planning to look into allowing Parklands to post events on our LBA Facebook page.  

Flag Maintenance 
Bob will be replacing the flag at Penn’s Tower this week, weather permitting.  

Camp partnerships 
Several lake residents attended the Winter Solstice Hike at East Bay Camp.


Old Business:
	
Approval of 2025 Strategic Plan 
The Strategic Planning Meeting was held on November 16, 2024.  Updates to the 2025 Strategic Plan were reviewed and approved. 

Facebook page/Website/Communications 
Angie shared that Carey has been working with Cybernautic on our website design. A meeting will be scheduled in the near future to review their proposal.  

LBA Directory update 
The LBA Directory will be updated and distributed at the Spring Dinner in May. It was discussed and agreed that The Copy Shop did a great job with the last edition, and we will utilize them again for this update. 

Winter Social
Traci shared the Winter Social will be held on February 13, 2025 from 5:30 pm-7:30pm at the Lake Road Inn.  The LBA will provide appetizers.  

New Business:

FY 25 Budget approval
Bob reviewed the 2025 budget proposal and it was approved by the board.  

Other Business
Kathy will check with Timber Pointe and the Lexington Community Center on availability for the Spring Dinner - May 8th or May 15th.   

Helen and Traci motioned to adjourn the meeting. 


