LBA Meeting Notes
Thursday, March 2, 2023

In attendance: Traci Freitag, Rick & Lynette Mehall, John & Terry Hoffman, Shannon Duvendack, Matt Stuckel, Mark Schuler, Mark Csanda, Joe Darter, Paul Lawrence, Helen Ogar, Tria Bouas
 
Review of November & January minutes - both approved

Treasurer’s report - We cashed in the CD and put it in the checking account.  

Budget - Amend budget to include Winter Social for $400 - approved.  

Joe Darter Updates - Lease payments will go out in the mail on Monday.  Bloomington Parks & Rec will start having day campers out at the (old) girl scout camp this summer.   Potholes to be filled with hot mix after plowing is completed for the season.  (hopefully soon)  Improvements to PJ Kellar have been delayed.  City will plant wildflowers by the gate to the old water treatment plant.  A local 4H group along with the city will plant wildflowers by Hinshaw farm and plant new oak trees near Carver Corner.  

Initiative Reports

· Lake Breeze - articles due by 4/3 
· Facebook page & Website & Communications - Traci to meet with John Larkin to get information on how to access the website.  Also questioning if we’ve paid an annual fee for the website?  
· City Liaison Report  - Joe and Mark are working with a resident on Nighthawk to provide parking that isn’t on city property.  An option is to purchase a culvert and dirt so that a new driveway can be built off of PJ Kellar.  Once confirmed, the city will clean up the space and plant wildflowers.   
· Membership Program & New Residents – no update
· Spring dinner update  -  Timberpointe is reserved for May 11. A speaker from the IL Raptor Center has been lined up  to speak about eagles and osprey.  
· Beautification & Spring Clean-up April 29 -  A quote was received from Advantage for 15 beds with signs for $3900.  (budgeted $4500)  Shannon and Matt will meet with Turners to make sure all beds are accounted for. Eastbay will provide breakfast prior to clean-up.  We’ll put something in the newsletter and place a facebook post about the spring clean up.    
· Fireworks – for 2023 & Flag Maintenance
· Fireworks:  Received a contract for only $1,000 more than last year.  ($17,250.00) 
·  Flag:  New flag purchased at Bloomington American Legion and put up.  (flag is a city expense) The city is going to place a plaque on the tower naming it “Penn Tower” in honor of Jack Penn who took care of the flag and climbed the tower for many years.  
· Address signs:  No updates
· Chlorine Tablet Program – It’s been very quiet - we’ll place an article in the next Lake Breeze and have a table available to sell the tablets at the spring dinner.  
· Guided Nature Walks – Parklands foundation will line up some tours/walks.  
· Camp partnerships – We ran the idea of having a garage sale with the proceeds to go to Timberpointe.  They were not receptive to the idea.  However, East Bay was very receptive.  More to come.   
· Dock concerts – Lisa G scheduled for 6/3.  Hopeful for other concerts throughout the summer.  
· Pickleball update – Contact Cassie to provide an article about pickleball availability at their facility.
· Interior Roads – no updates
· Association Park - Still needs to be assigned
· Township Road Liaison - Still needs to be assigned. 

Old business
· Vote on 2023 Strategic Plan - approved.

New business 
· Proposal to contribute to new floor at East Bay:  Traci proposed to provide East Bay with a donation for the new flooring in the indoor basketball/pickleball court.  Their cost was $2400.  Mark suggested we pay ½ ($1200).  While it exceeds our donation budget we have savings from our fireworks budget.  This was approved. 
· Spring Dinner on May 11th - We have budgeted $2800 for the dinner but should cover that price with the cost to our members.  We need to confirm the price of the facility.  
· Other business - It was discovered that fishing requirements are incorrect - Joe will provide an article in the Lake Breeze to correct. 
· Meeting adjourned.  
· Next meeting:  April 5 at Matt Stuckel & Shannon Duvendack’s home.
