LBA Strategic Planning Meeting
Saturday, January 21, 2023

In attendance:  Bob & Traci Freitag, Mark Csanda, Rick & Lynette Mehall, John and Terry Hoffman, Matt Stuckel & Shannon Duvendack, Leroy Shouse, Mark Schuler, Craig & Tria Bouas
***While strategic planning took place at this meeting, these notes were our discussion surrounding non-strategic plans.     

1. Read and discussed letter to board from Janet Wiser which included several suggestions on collaborations, etc. to support LBA’s goals.  As we discuss the goals in more detail, we will keep her ideas at the forefront.  
2. City update:  
· Boat ramp repair work has been completed to include repairs made to the parking lot.  (city cost at $12k)  Because of the repairs, the discussion of moving the boat ramp to Hubbard point has been tabled for now.   
· Association Park shoreline work has been completed by the city.  This gives us the opportunity to add Association Park improvements to our list of new initiatives.  
· Hubbard Gate (by entrance to water treatment plant) has been cleaned up and planted with wildflowers.   
· Shoreline work will continue this summer with 1000 feet by Timber Pointe. 
·  Bids for new maintenance shed will be out in two weeks. 
·  We should hear if the grant for the new rain gardens is approved in the next couple of weeks.  If they are, the 1st installation will be in Eagle Pointe.     


