LBA Board Meeting Notes
Thursday, July 13, 2023 

· In attendance:  Brad and Cathy Wallace, Matt & Diana Matigian, Bob and Traci Freitag,  Matt Stuckel, Joe Darter, Brad & Cathy Wallace, Paul Lawrence, Helen Ogar, Leroy Shouse, John and Terri Hoffman, Craig and Tria Bouas. 

· Review of June minutes - Approved as presented.  

· Treasurer’s report:  We are down $6000 in comparison to last year at this time.  Invoice for fireworks will be paid which will place us in the negative for net income.  We didn’t send out an email to collect for dues since we’re so close to the fall dinner.  

· Joe Darter/city updates
· Discussed vandalism at Mucky Duck marina and Hinthorn Chapel.  ATF is investigating Hinthorn Chapel since an accelerant was used.  City will be placing more cameras to get pictures of cars going up Carver Road to Camp Peairs.  Lots of Sheriff’s cars are patrolling  the lake.  Motion approved to pledge an additional $500 to reward money being offered towards vandalism at Mucky Duck.        
· Water level:  Pumping solely from Lake Evergreen currently.  Lake level is down about one foot.    
· Met with owners of Kickapoo AirBnB.  First rental was last week.  Others have been family members using the property.  Joe has asked for a spreadsheet to let him know when it is family vs. friends using the property.  We will use the newsletter to address the fact that LBA didn’t make the decision to allow the AirBnb’s at the lake.   
· Initiative Reports
· Facebook page & Website Communications - no updates
· City Liaison Report – no updates
· Residents  News:  Welcome packets have been provided to 12 new residents.  However, only 9 joined the LBA so they are not all in the directory.    
· Membership Dues Program – see update under Treasurer’s Report.  
· Beautification –   Ongoing research on the right plants for different areas.  Looking at different pollinators and perennials.  Leroy’s spouse has volunteered to help on Hiawatha/Ron Smith.  City will also assist as it’s not part of LBA’s budget.  
· Flag Maintenance - Flag is very tangled and the wind has made it difficult to take care of.  Joe will have his boss climb up and replace the flag.    
· Address signs - Waiting on three new names. 
· Chlorine Tablet program - Still have 100+ available to sell.   
· McLean County Board Liaison – no update
· Guided Nature Walks - We heard the turnout for the Parklands walk went well on 7/2 and Parklands was pleased with the turnout.    
· Camp Partnership Program – No updates
· Dock concerts:  Email will be sent out outlining all the upcoming concerts.    
· Pickleball updates:  Pictures were shared of space at the old Girl Scout Lodge.  Great space but unsure if rafters will interfere with play.  Katie Keller’s husband has designed pickle ball courts around the country so we will have him look at that space along with Association Park to get his input.    
· Interior Roads:  no updates
· Association Park:  Still need ownership for this initiative.  We would like to promote this park and make it more usable.   
· Township Road Liaison - still need ownership for this initiative.  This covers Carver Road between bridge and girl scout camp and our interior roads.  
· Old business
· Lake Breeze - 7/24 deadline for articles.  Traci will collect the articles and send them to our publisher.    
· Nominating Committee (Mark, Helen, Paul, and Traci) for new openings which are:  (1) Secretary (Tria & Craig are taking a hiatus) and (2) One Director to fill John & Terry Hoffman’s role.  John will, however, continue with the chlorine tablet program.  Plan to present replacements at the next meeting and vote on them at the fall dinner.   
· Fall Dinner/Annual Meeting:  The venue holds up to 110 so we need to be cognizant of that.  Motion approved to increase price to $35 to meet the increased price we’re being charged plus mailings and flowers.  Entertainment/Speaker was discussed - possibly someone associated with Parklands Foundation.
· New Business
· 4th of July review:  9 boats were in the parade.  Start is a little chaotic so will use a bullhorn next year.  There are still some safety issues that need to be discussed.  Recommend we use “stronger” language in publications to ensure no injuries occur.  Will also consider the same vendor for next year's fireworks show. Motion approved to donate $300 to Gridley fire department.  An anonymous member will match that donation.     
· Nancy Baumgart memorial donation:  $825 provided by her children for trees and/or flowers.  Location tbd. 
· Meeting locations for the next year:  Sign up sheets were passed around.         

· Adjourn 

Next meeting will be on August 10 at the Lawrence/Ogar home.    




