LBA Board Meeting Notes
August 10, 2023

· In attendance:  Paul Lawrence, Helen Ogar, Bob & Traci Freitag, Rick & Lynette Mehall, Leroy Shouse, Matt & Diane Matigian, John & Terry Hoffman, Rick Hamm, Craig Bouas, Matt Stuckel, Mark Schuler, Mark Csanda

· Review of July meeting minutes 

· Treasurer’s report: $33,236  52 fewer residents having paid dues than 2023, fireworks funds currently $1,400 behind this time last year.

· City Updates – Joe Darter reports City pumped water from Lake Evergreen during the  month of July and has switched to Lake Bloomington effective August 7th.

· Relevant Initiative Reports

· Lake Breeze Newsletter - Art Classes (Rick Hamm), Hudson Library is full of information on history of Lake Bloomington, Deadline for Fall Lake Breeze Sept 20/22.
· Facebook page & Website & Communications - No anonymous post will be allowed. Shut off access to those who are not currently LBA members 
· City Liaison Report – Mark Csanda
· Resident News (New residents/Obituaries/Positive news) -  Lezlee
· Membership Dues  – Helen/Paul & Lezlee
· Beautification - Shannon/Matt
· Flag Maintenance – Bob reported that the City has agreed to fix the line so the flag can be raised and lowered as needed for maintenance.
· Address Signs – John & Mark S.
· Chlorine Tablet Program – John/Terry
· McLean County Board Liaison – Rick has suggested the City install solar panels in the open area west of spillway (old dumping area). This has the potential to save the City approx $1,000,000.00 per year, this savings could in turn go towards maintaining the roads around the lake.
· Guided Nature Walks – Helen/Paul & Leroy
· Camp partnerships – Work with East Bay for lake residence to donate items for camp garage sale, all proceeds shall remain with East Bay.
· Dock concerts – Matt Stuckel & Shannon Duvendack will be hosting their annual St. Jude fund raiser on 8/26 from 4-7 p.m. with special guest Lee Hall.
· Pickleball update – Location would be suitable for 1 pickleball court. Would need restroom facilities in usable condition. Estimated expense approx $500 - $1,000 without resurfacing, cost to resurface is unknown at this time.
LBA could install vending machines (snacks, drinks, etc) and retain profits to use as they deem appropriate.
· Fall Clean Up – Early Oct. Possibly Oct 7th.
· Association Park - ?
· Township Road Liaison - ?

· Old business	
· Nominating Committee for Fall openings - Brad & Cathay Wallace - Secretary
· Fall Dinner/Annual Meeting – September 7 - Matt Fraker to be guest speaker.

· New business
· 
· LBA meeting calendar - Move Strategic Planning Meeting to October, 2024.
· Lake Breeze – Fall (October) Issue: article assignments; set submission date - Traci
· Meeting locations for Sep 2023 – August 2024

· Other business?

· Adjourn

Next meeting:  Annual Meeting at Fall Dinner, September 7 at El Paso Golf Club
	             Regular Board Meeting October 12 at home of Shannon Duvendack & Matt Stuckel
