LBA Board Meeting Notes
Wednesday, April 5, 2023
Home of Shannon Duvendack and Matt Stuckel

In attendance:  Bob and Traci Freitag, Paul Lawrence, Helen Ogar, Rick Hamm, Mark Schuler, Matt and Diana Matigian, Craig and Tria Bouas, John and Terry Hoffman, Matt Stuckel, Joe Darter

· Review of March meeting notes

· Treasurer’s report:  As of April 4 - about $9k less than last year.  Expenses below budget at this time.  We’ll send an email and place a notification on Facebook to ask for dues to be paid.  We’ll also look into sign up for auto payment for dues and fireworks.

· City updates (Joe Darter)   
· Lake road to be resurfaced from Green Gables to Lake Evergreen
· PJ Keller scheduled for 2024
· Local potholes should be completed next week
· Morkin’s meadow replanted
· More flowers added at Kickapoo Lane
· Interior roads - met with Rick Hamm - we have not received any follow-up from fall meeting with elected officials
· 	There is 18M planned for road resurfacing in 2023 for McLean County; however 	no money is allocated for road repairs at the lake.  
· 	Our interior roads were last resurfaced in 2014 by the City
· 	The City is beginning a water rate study - the rates haven’t been raised since 	2011 and the City feels the lease payments may be too low
· 	Future possibilities include special assessment paid by lake residents (NO) 	and/or follow up with our elected officials

· Initiative Reports
· Facebook page & Website & Communications - traffic is very low to our Facebook page.  Traci met with John Larkin to start updating our website.  We paid Go Daddy in February for the website.  We will check our bylaws to determine if minutes need to be on the website and how long they need to be there.
· City Liaison Report – see above notes from Joe Darter.  Bob, Rick and Mark will pursue with officials.  
· Membership program and new Residents:  New residents on Arrowhead (Deborah Caldwell) and at Jack Penn’s previous home (Sharon Hoffman). Directory will be available at spring dinner.
· Beautification - Semi- annual clean up scheduled for 4/29.  East Bay will provide breakfast before.  Messaging will be placed on Facebook.  5/20 & 5/27 the city will plant their annuals. 
· 4th of July – Contracts signed.  Same show as year last year with a slight increase in price from $16,000 to $17,250 .  Boat parade still on the docket for July 4 with cash prizes plus the Ranney Traveling Trophy.  Ralph Endress will be the judge.  
· Fireworks – for 2023 & Flag Maintenance - Joe will assist in the permitting process for fireworks. 
· Address Signs – Name changes have been provided to Nate.  Joe Darter will provide changes to John Hoffman.  
· Chlorine Tablet Program – Two to three have been sold lately.  There will be a table to purchase tablets at the spring dinner.  
· Guided Nature Walks – Parklands will be offering some in the future 
· Camp partnerships – EastBay will begin Sunday worship with a sunrise service on Easter
· Dock concerts – 7/15 - at Endress’s (Golden Embers).  Hope to have more lined up for the summer.
· Pickleball update – We have heard Eastbay may consider some summer hours.  More to come……
· Interior Roads – see Joe Darter updates above
· Association Park - Joe can buy paint to help us spruce it up.   
· Township Road Liaison - see above

· Old business	
· Spring dinner review - everything is in place.  Nelson’s for food.  We’ll get flowers from the Kiwanis Mother’s Day sale.  Price for rental is $500 and will increase to $750 next year.  We will have a speaker from the Raptor Center.  The speaker has only requested gas money.  Consider a donation to the Raptor Center.  
· New business 
· Spring Clean-up day on April 29 - see above under beautification
· Lake Breeze - Winter/Spring issue; review process for creating the newsletter - we have paid through August and might look for local options for creation.  
· Other Business - Rick has lined up an art class that will begin in June.  It is at full capacity.  

· Adjourn

Next meeting:  June 8 at Matt and Diana Matigian’s home 
